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The Vision
The goal of the project is to develop a community supported plan that 
ǇǊƻǾƛŘŜǎ ƎǳƛŘŀƴŎŜ ŦƻǊ ŦǳǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ 
parks, recreation programming, and facilities.



Master Plan Process/Schedule
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Å Strategic Kick-off: Goals and Vision ςFebruary 2021

Å Community Engagement ςMarch 2021

Å Numerous Focus Groups & Stakeholder Meetings

Å Public Presentation ςMarch 2021

Å Inventory ςApril 2021

Å Level of Service Analysis ςApril 2021

Å Survey ςMay 2021

Å Findings Presentation - August 2021

Å Visioning Workshop ςAugust 2021

Å Draft Recommendations Presentation

Å Community Workshop & Final Plan Presentation



Frederick Population Projections*
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55,035

65,660

75,281

79,344

80,185

2000 Total Population

2010 Total Population

2020 Estimated Population

2025 Projected Population

2030 Projected Population

*Source: Esri Business Analystbased on 2010 Census data
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Frederick

Maryland

United 
States

37.2yrs

39.3yrs

38.5yrs

Median Age Comparisons

Source: Esri Business Analyst



Community Information & Gathering Summary

Staff SWOT Analysis

Focus Group Meetings

Stakeholder Meetings

Public Meeting
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Values

Fun6% Health 
(mental)6%

Diversity12%

Inclusion38%

Equity38%

What are the values of the Department?



9

0 5 10 15 20

Seek public/private partnerships to obtain funds to develop and build

Listening to residents of the City to determine needs and desires related to Parks
and Recreation

To grow, improve, and change with the time, while still maintain existing facilities

Clean, green, safe, healthy parks

Thoughtful and balanced allocation of resources for City parks and facilities with all
of the other competing priorities of Maryland's 2nd largest City.

Parks and Rec. should provide safe and functional parks and facilities to enhance
the health of residents and visitors.

Vision
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Key Issue Comments From Stakeholders & Focus Group 
Meetings

(In no particular order)

¶Safety in parks
¶Accessibility and ADA standards need to be improved
¶Projected growth of the city is increasing
¶ Indoor facility space is limited
¶Aging infrastructure - maintenance
¶Everything is underfunded
¶There is no sport venue/complex that could sustain large 

tournaments
¶Not enough special events
¶Equitable access is essential
¶Create better connectivity
¶ Improve marketing and promotion
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0 1 2 3 4 5 6 7

Lack of CIP

Lack of walkability (lack of street crossings)

Lack of open space, meadows

Lighting issues on trails and paths

City restrooms need attention refurbishment

Baseball groups trying to partner with City - unsuccessful

/ƛǘȅ ǊŜƭƛŜǎ ƻƴ ǇǊƛǾŀǘŜ ƎǊƻǳǇǎ ŦƻǊ ŜȄǇŀƴǎƛƻƴ ŀƴŘ ŀŘŘƛǘƛƻƴ ƻŦ ŀƳŜƴƛǘƛŜǎΣΧ

Lack of maintenance and manpower for facilities and parks

Lack of equity amongst parks (seniors) (passive recreation)

Restrooms locked

Lack of fields for growth of sports

Difficult for non-profits to access facilities (fields)

Lack of variety of programs

wŜƎŜƴŜǊŀǘƛǾŜ ƭŀƴŘ ƳŀƴŀƎŜƳŜƴǘ π ǇƻƭƭƛƴŀǘƻǊ ƘŀōƛǘŀǘǎΣ ŀƴƛƳŀƭ ƘŀōƛǘŀǘǎΣΧ

Poor quality overused athletic fields

Lack of turf fields

WEAKNESSES
Weaknesses



Desired Additional Programs/Services

0 0.5 1 1.5 2 2.5 3 3.5

Need mommy and me or infant and toddlers

Regional tournaments

Community Garden

Programs related to climate change



13
0 1 2 3 4 5 6 7 8 9 10

More natural space, open green space, more informal and passive recreation

Work with organization within community

New indoor recreation facility

Equity

Swimming and Diving (implementing existing plan West View Regional Park) (for schools)

Balance redevelopment with new development

Lack of funding for maintenance and upkeep - reactive not proactive

Improving safety of all areas (Blue light)

Accessibility

Quality of playgrounds and buildings and upkeep

Need dedicated funding source

Deferred maintenance and staffing levels insufficient

Maintain what we have

Provide clean safe and attractive facilities for everyone

Continued public engagement and flexibility

OVERALL PRIORITIES



Survey Summary
(Full report to be available on the 

/ƛǘȅΩǎ ǿŜōǎƛǘŜΦύ
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Primary methods: 
1 = Statistically Valid (Invitation Survey)
Mailed postcard and survey with an option to complete online through 
password protected website

2 = Open Link Survey
Online survey available to all residents of the City of Frederick

476 -

563 -

Invitation Surveys Completed

+/- 4.5% 

Margin of Error

Open Link Surveys Completed

Total

Completed 

Surveys

1,039
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Methodology

4,880 Postcards & 4,880 Surveys Delivered



Weighting the Data

The underlying data from the 
invitation survey were weighted 

by age, race and ethnicity to 
ensure appropriate representation 

of Frederick residents across 
different demographic cohorts in 

the sample. 

Using U.S. Census Data, age, race 
and ethnicity distributions in the 

invite sample were adjusted to more 
closely match the actual population 

profile of the City of Frederick.

1 2
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INCREASE USE
Improved communication about offerings (60%), better 

lighting in parks/trails/facilities (47%), and better 

condition/maintenance of parks or facilities (44%) are 

the top 3 items that if addressed would increase usage. 

Open link respondents mentioned maintenance more 

often (49%). FUTURE PROGRAM NEEDS
For programs and services, offering more activities for residents 

(3.8), more fitness/wellness/health programs (3.7), more special 

events (3.6), and more adult programs (3.6) are the most important 

needs for the future. (5 point rating scale)

Key Findings

17

A motor vehicle is the most used and preferred method of 

transportation to parks and recreation facilities. However, 

walking/running and or biking is widely used among 

residents. Nearly 70% of respondents walk/run or bike to 

access parks and recreation facilities. Nearly 80% of 

respondents indicate they would walk/run or bike more 

frequently if there were better trails and pathway 

connections to parks and facilities.

TRANSPORTATION 

FUTURE FACILITY NEEDS
Respondents feel adding trails in neighborhood parks and/or 

connecting parks to city trail systems (4.4) and acquiring land 

for new parks in underserved areas (4.2) are the most 

important items to focus on for facilities and amenities in the 

future.  Better maintenance follows at 3.9. (5 point rating scale)

Nearly three-quarters of respondents (74%) would 

probably/definitely support more private/public partnerships 

as potential funding sources. Positive support for bond 

referendums for special projects also exists (55%).

FUNDING SOURCES



Demographics



Frederick Population Areas: 
ï Southeastς46%

ï Northeast ς17%

ï Southwest ς17%

ï Northwest ς14%

ï Other ς4%

ï 5ƻƴΩǘ ƪƴƻǿ ς2%

79% of respondents own their 

residence; 19% rent
58% Female 39% Male

9% of respondents have a need for ADA  

accessible facilities and amenities

Average number of years 

living in Frederick
14.4

Demographic
Profile

(Invite Sample)
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36% of respondents own a dog



Demographics

Respondent tenure in Frederick.
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