2021 SUSTAINABILITY ANNUAL REPORT
The City of Frederick made significant gains toward sustainability in 2021. The Climate Action Plan
for Government Operations was completed and adopted, signifying the committment to make
sustainable actions a priority in every facet of daily operations.
From monitoring stream temperatures and beginning a multi-year restoration project on Carroll
Creek to completing a street light inventory and submitting plans for additional EV charging
stations, the year was full of sustainable actions across City departments.
Across the eight sectors defined in the Sustainability Plan and actions outlined in the new Climate
Action Plan for Government Operations, the efforts in 2021 will help reduce the City’s overall
carbon footprint and define the pathway forward.

STREET LIGHTS

As part of the Climate Action Plan for Government Operations, ICF completed a full streetlight
inventory and provided updated GIS data. This
inventory enabled the City to work with
Maryland Energy Administration’s (MEA)
contractor, Clean Energy Solutions, to complete
a cost-benefit analysis to determine best steps
forward, gain a better understanding of how to
budget for the upgrades, and how long it might
take to complete the upgrades with various
solutions.
A total of 8,323 lights were talleyed, with 3,867
high pressure sodium, 943 induction, 20 mercury
vapor, and 9 incandescent lights. Of the total,
3,442 LEDs were counted, showing significant
progress. Some of these were part of new developments and some were updated by the City’s
Light & Signal Department over the
previous years.

RENEWABLE ENERGY
The City continues to purchase renewable energy credits (RECs) to
reduce the emissions associated with our electricity use for 100
percent of our operations. Overall the City’s monthly electricity
usage decreased an average of 2.2 percent across all sectors in
2021.
The City’s congeneration facility at the wastewater treatment plant
saved the City an average of $5,411 per month with a total savings
of $95,209 in 2021.

EV CHARGING & READINESS
To increase the number of EV stations available to the public, the City
Sustainability Department is continuing to work with Potomac Edison to
bring six Level II and two Level III/DC Fast charging stations to various
locations around the City. Potomac Edison submitted plans, are
currently working on gathering information for the electrical permits,
and have received staff-level HPC approval for two of the charging
stations.
Two Level II charging stations are proposed for a surface level lot in the
downtown area, two Level II stations at Taskers Chance Park parking
lot, and two Level II and two Level III/DC Fast chargers at Max Kehne
Park parking lot.
These locations were selected for their proximity to amentities and
appropriate available electrical service.
In addition, the City Sustainability Department is working with the
Parking Department to secure a contract to install additional charging
stations in the parking decks.
Staff from multiple departments also are exploring an EV-readiness
policy is as a way to include necessary infrastructure in new
construction.

MSW & COMPOST
Municipal solid waste (MSW) totalled 23,758.08 tons
in 2021, about 900 tons more and a 4% increase
from 2020. The 2021 total is an increase of 3,647
tons and 15% increase from 2017.
Compost bins for yard waste continue to be
offered to City residents through the Sanitation
Department for $20. A total of 27 compost bins
were sold in 2021.
Staff are gearing up to launch a residential
compost pilot program. We anticipate a joint
communications effort to help residents
understand the project and how they can
participate. Data will be collected throughout the
project period to help determine the cost and
benefits of scaling up a project to include all
residents.
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VOLUNTEERS

Volunteers help further sustainability efforts, particularly in cleanup events and tree plantings.
These are the efforts the Sustainability Department recorded, though there are likely hundreds
more hours of service from various volunteers that are not reported to the Department.
In 2021, 75 Friends of Baker Park volunteers dedicated 225 hours of service in the park over
five events.
The Friends of Waterford Park’s 77 volunteers dedicated 411 hours of service over the year.
FOWP partnerships included Astrazeneca, Frederick High School students, McClintock
Distillery, and Forestry Board members.
In addition, 46 volunteers from Mid-Atlantic Off-Road Enthusiasts (MORE) collected 2,620
pounds of trash in the Watershed during one 4-hour cleanup event. There was no large
cleanup in 2020 and about 3 tons of trash was collected in 2019. Despite the significant
increase in users during the pandemic and extended time between cleanup events, it is clear
that efforts to manage vehicle traffic have significantly curtailed illegal dumping.

ADOPT-A-ROAD

The pandemic continues to hinder volunteers’ abilities to gather regularly for cleanups,
however, 49 volunteers collected 43 bags of trash, equating to nearly 1,300 pounds, over 10
events in 2021. One new group registered for Adopt-a-Road in 2021, for a total of 9 groups
and 9 miles adopted in the program.

STREET TREES

The City’s street trees now number
12,285, with 505 newly planted trees in
2021, an increase from 308 planted in
2020. More than 17,000 street trees are
projected to be on City streets by 2025.
The department continues to operate
with the same number of employees
they had when caring for only 3,000
street trees. The same staff also cares for
trees in parks.

TREE FREDERICK

The Tree Frederick program in 2021
provided cost share funds for
approximately 1.3 acres of trees.
Species ranged from small trees like
witchhazel and sweetbay magnolia to
large trees like oaks. Participation grew
by 44% and number of trees planted
increased by about 30% from 2020. The
program helps increase tree canopy,
improves air and water quality and
can help residents reduce energy
costs.
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TRANSPORTATION

About 85% of all of TransIT’s Connector Route ridership activity occurs within the City of
Frederick. Though ridership declined during the
pandemic, in fiscal year 2021, the Connector
Routes provided over 370,000 passenger trips, or
about 1,270 passenger trips each weekday and
about 824 passenger trips on Saturdays. In
addition, TransIT’s Shuttles continued to serve passengers throughout Frederick County,
connecting to our rural communities. The
Frederick MARC Station/Transit Center on East
Street is by far the most active location, where
passengers transfer between buses. In FY21, over
87,000 people boarded or alighted at the Transit Center!
MDOT MTA services also experienced decreased ridership due to COVID-19, but still provided a critical link for Frederick County residents commuting outside of the county. An average of 13 individuals
rode the MARC train out of Frederick each morning, and an average of 14 departed from the Monocacy MARC Station. In calendar year 2021, an average of 1,026 passengers rode the MDOT MTA’s
515 Commuter Bus each morning. Commuter Bus data includes ridership from North Frederick Park
and Ride, Frederick MARC Station, the Monocacy MARC Station, and Urbana Park and Ride.
The East Street Rails with Trails Phase 2 is 100% grant-funded for design and construction, to be
completed near the end of 2024. The East Street Rails with Trails Phase 4 also is 100% grant funded for
design, to be completed in mid-2023. A grant for Phase 3 is pending. The North Branch Shared Use
Path, a connection from Waterford Park to the northern reaches of the City will begin design soon.
The Golden Mile Multimodal Lane is funded for 100% design. City Transportation staff are working on
significant upgrades to intersections throughout the city. The 7th Street Protected Bicycle Lane, the
City’s first significant protected bike lane project, is expected to open in about a year.

WATER QUALITY

On December 16, 2021, the City adopted a 15-year
Sustainable Forest Management Plan for the Frederick
City Watershed, which will continue the partnership with
Maryland Department of Natural Resources to manage
the 7,500-acre forest for water supply and
protection of resources.
The Sustainability Department also is managing the
Carroll Creek Restoration Design, a project that will
restore about 1.5 miles of waterway from Husky Park to its
confluence with the Monocacy River. It will istabilize the
banks, reduce sedimentation, and improve water quality
and habitat. The project also will provide the remainder
of the credits needed to comply with the City’s MS4
permit requirements. The design is expected to be
complete in mid-2023 with construction following soon
after.
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FUTURE SUSTAINABILITY EFFORTS FOR FY23
The Sustainability Department will conduct an energy audit for City Hall to help determine if
fixtures, appliances, and systems need to be upgraded to be more energy efficient.
The Residential Compost Pilot program will begin in spring 2022 and will conclude in fall 2022.
Evaluation and analysis of the program will follow and will provide insight about how we might
scale up a residential compost program for the entire City.
Frederick Food Security Network (FFSN) continues to provide hyper-local food for residents.
The Sustainability Department, Frederick Community Action Agency (FCAA), and FFSN
partnered on a grant application to improve resources available to FCAA clients. The grant
status is unknown at this time.
The City Sustainability Department will work with the County’s Office of Sustainability and
Environmental Resources to begin work on community Climate Action Planning in FY23.
Finally, in celebration of MD HB322, a bill that prohibits restrictions on low-impact landscapes in
HOAs, City Sustainability is developing Bee Frederick, a program to encourage native, pollinator-friendly plants on private properties. The program will be devleoped in the coming months
and launched fall 2022 or spring 2023.
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